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Recognising charcoal timber in the bush
Charcoal is generally best made from heartwood, but can also be made from sapwood. 
This makes it an ideal market for tree heads following harvesting, and for silvicultural 
thinnings that cannot be sold into another market, provided they are mostly heartwood. 

Grading
Charcoal is graded depending on the end use, for example, if the charcoal is for medical 
use, it needs to be of a high quality, while charcoal destine for cooking will not be as 
highly graded. 

This means that the wood used to make these products largely governs the quality 
of the charcoal output. Therefore timber species that are needed for the high grade 
charcoal will need to be ‘graded’ out from the rest of the wood. 

Product value
A tonne of wood destine for charcoal production does not always offer a lucrative return. 
While charcoal is a somewhat valuable product (e.g. $2,500-4,000 $/t) basis, a tonne 
of wood will only produce around 200kg (depending on species and ash content) of 
charcoal as 80% of wood is volatile.

Identification
Charcoal is known to be made from the ironbarks, red gums (including QLD blue gum), 
boxes bloodwoods and acacias. This list is not exhaustive, and many other species 
may be suitable for charcoal.  Log and wood dimensions will depend on the kiln type/
method used to produce the charcoal. 

Further reading
Bootle K R (1985) ‘Wood in Australia: Types Properties and uses’. McGraw-Hill Book 
Company, Sydney Australia.


