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1.

Key Achievements

Executive Summary

* Delivered the Mackay Investment Workshop on bebithe Forest and Wood
Products Council and the Forest and Wood Produatsrilttee.

* Prepared Forest Management and Harvest Plans flonoBe Station. With
assistance from CQFA Belmont Station was the firsperty in Queensland to
obtain a Riverine permit to harvest timber under\tthater Act 2000.

» Secured funding through the Fitzroy Basin Assocratunder the National
Landcare Program to employ a forest managemensadfar 12 months.

* Secured

funding

through the Mackay Whitsunday N#tuResource

Management Group, under National Landcare Progranermiploy forest
management Advisor for 15months.

Overview of the Association
The Central Queensland Forest Association Inc.faased in 2001, with the first meeting of
the Interim Management Committee held July 200he period 2005-2006 will build on the
strong foundations that have been established aadsfon industry development in the

region.

Management Committee 2004-05

* Resigned due to work commitments in Brishanerateristmas 2004

** Resighed August 2005
*** Commenced September 2005

**++ Resigned December 2004

ay

Role 2004-05 Mgt Cttee Organisation
Chairman Prof Bob Miles Central Queensland Universi
Vice Chairman John Elliott Becky, Knight Elliottpkcitors
Treasurer John Hinz Landholder and grazier
Secretary lan Dare Livingstone Shire Council
Member Michelle McLean Acting EO Mackay Whitsund
Regional Economic Developmepnt
Corporation
Member Graham McKenzie Mackay Whitsunday AFG Branch
National Director AFG
Member Dave Arnold Remote Area Planning and
Development Board
Member Dixie Nott Landholder and grazier
Member Larry Acton Landholder and grazier
Member Ted Jago Dawson Agroforestry Group
Advisors Rohan  Allen*/  JohnDPI&F
Grimes**
Industry Advisors Peter Larsen*** Integrated Tree Cropping
Andrew Dunne*** DPI&F Forestry
Executive Officer Heather Norris****/ Dy
Bruce Williams



The association has traditionally had approximad@lynembers. In the last year membership
numbers slipped to 22 people. However in the paabAths membership has increased by 6
to 28 paid members [#4October 2005]. It is important that the membershipthe
Association continues to grow.

Schedule of Meetings

Meetings were held and are planned across therreggdbelow. One meeting planned for
Emerald was shifted to Rockhampton due to the adiffy of bringing members to the
meeting. The final meeting for this year will alse shifted from Theodore to Rockhampton.

Management Committee Other
30/11/04 Rockhampton 6/10/05 Business planningaesockhampton
10/2/05 Mackay 27/10/05 AGM Rockhampton

15/3/05 Rockhampton
21/4/05 Rockhampton
9/6/05 Mackay
21/7/05Rockhampton
1/9/05 Rockhampton
24/11/05 Theodore

Staff
The Association has a full time Executive OfficarBruce Williams

Gayle DeCosta has been appointed as part time &ldrative support [3 days per week] and
works from the Rockhampton Office.

Dr Robyn Bell is based in Mackay to deliver two jpats [a] native forest management in the
Uppper Fitzroy Basin and [b] demonstration of femgspecies potential on Cane lands in the
Mackay region.

Mr Ross Miller DPI&F has been delivering Forest Mgament Advisory service in the
Fitzroy Basin under a contract from CQFA.

Mrs Heather Norris resigned in December to takeositipn with the Sugar industry in
Mackay. The Association thanks Heather for herldg® commitment and work in the
establishment and the development of the Assoaigiiace its inception in 2001.



2. Chairman’s Report

| am pleased to be able to provide to you my anmepbrt as Chairman of the Central
Queensland Forestry Association (CQFA). It is witlgret however that | am not able to be
with you all today at the Annual General Meetingedto other work commitments.

Accordingly | apologise for this and thank the Dgp@hairman for standing in for me on this
occasion.

It has been a busy and successful year for CQFAcandeam, headed by Bruce Williams
who has done a great job. As would be expectedctimext of our activities has been
determined by our Mission and Vision Statements daltvered within the framework of our
business plan. Our mission and vision are:

Mission  “To facilitate and promote sustainable foret-based industries in Central Queensland.”

Vision “Central Queensland is widely recognised aa region in which forests are valued for
their economic, social and environmental contributbns to our community.”

It is of note that the Central Queensland ForesbAigtion has undergone significant change
and development over the past year.

* We have grown from a staff of one Executive Offiteen total of 3 staff and have
opened two offices.

* We have been successful in winning and managingded projects, two are
managed directly by CQFA, one is subcontractedRbHB and another is auspiced on
behalf of the Mackay Master Tree Growers

* Our capacity to provide industry development serVias grown substantially with the
employment of Robyn Bell [Mackay] and the contrdoterk associated with Ross
Miller [DP1&F Rockhampton]

We have also achieved significant success in manyroobjectives as per.

1. Strategic Initiatives

2. Environmental Services

3. Support for on farm forestry, information, trainiagd market intelligence. A brief
overview of these follows:

A. Strategic I nitiatives.

With restricted resources and the uncertainty daitinooing funding, CQFA made many
important contributions in various forums including

e Industry development
Predominantly driven by large scale operators Saamt plantation development is
now occurring in Central Queensland. This year axprately 6,000 ha were planted
to bring the planted area to 13,126 ha. Withinribgt year it is anticipated that this
area will nearly double to 24,326ha. This is a tesang achievement for the region.

e Investment workshops



On March ' CQFA hosted a very successful, major investmemksimp in Mackay
which assisted in attracting national attentioth® potential for development within
the Central Queensland Region

* Native Forest Code of Practice

We have made substantive contributions to the jphgnand implementation of the
Native Forest Code of Practice with submissions and attendance at regional mg=tin
and forums.

¢ Quas Government Bodies

We have formalized links with Mackay Whitsunday Regl Economic Development
Corporation and have a staff member working frogirtbffices.
« AFG

Our relationship with the two local branches of &i€G — Mackay Whitsunday and
Capricornia as well as the head office continuesldgelop. Significant resources
have been provided to assist both groups grow atdrm

B. Environmental Services

e Catchment Resource Planning Groups

We have made substantive contributions to the mpignrand implementation
processes. CQFA continues to provide industry faeklion NRM planning processes
and makes sure that a proactive attitude for forastincluded in the planning and
implementation process.

We have received significant support from our Id¢RIM groups and now have NLP
funded programs with both the Fitzroy Basin Assteia[$180,787] and Mackay
Whitsunday Natural Resource Management Group [$83,7Their support is

publicly acknowledged and is invaluable in helpiggachieve our objectives.

C. Support for on farm forestry, information, training and market intelligence

« Extension services

The association continues to develop value propositfor members and these
include an upgraded website, extension package Mackay Whitsunday and
improved monitoring of local species demonstratitads.

Summary

In summary due to the support of many and the khanking team at CQFA, we are now
recognized as a Private Forestry Development Commenwhich has identified and begun to
implement strategies for a future and enlarginggsbmdustry in Central Queensland.

In closing would like to thank:-



« The FBA for office assistance provided to us bynthever the years as well as the
financial support and partnership approach,

* The MWREDC has also provided considerable suppatuding similar new office
arrangements in Mackay

e DPI+F are fundamental partners for CQFA and hawwiged significant support to
CQFA over the years. In particular | would likeatcknowledge the tireless support of
Mike Shaw for this wonderful support and service.

« The Committee for volunteering their time and exigerand their strong support for
me as the President.

* The CQFA team — Bruce, Gayle and Robyn and ouveisiipartner in Ross Miller.

* The ongoing underpinning funding and support fro&AFB and DPI+F. From recent
ministerial press releases, financial support iseeted to be extended to End June
2008 by DAFF. DPI+F funding is secure until endeJ@006.

* Regional Groups for supporting forestry on regidrasis

e The strong support by our partners in our Projettieh include:-

o0 Nebo Broadsound Landcare Group,
0o AFG,

o Central Queensland Forestry Cooperative,

o Integrated Catchment Groups; PIMCA, SLCMA, WRICMA

o Mackay Whitsundays Master Treegrowers.

| believe the Forestry Industry in Central Queemdldnas a bright future and some real
challenges ahead.

It is with regret that | announce that | will na bunning for election as Chairman this year. |
have found that my work commitments do not allow tmesupport the CQFA team to the
extent that | think is needed from this positiorccArdingly | will still offer my services to the
CQFA wherever | can be of assistance.

R. L. Miles
Chairman 2004-2005



3.  Treasurers Report and Financial Statements 01 Ju |y 2004 to 30
June 2005

I would like to thank Gayle and Bruce for their gperation and help throughout the year. |
feel that we have a good working relationship.

The books were presented to Ward and Harms to aenfhe audit process. The Audited
Financial Statements have been tabled. The agelihAs more than doubled this year. We
were advised by the Auditor that the books weresgmeed in excellent order and that this
increase was due to the increased monies recawveuidjects.

Last year when we reviewed the budget in Januawag predicted that we would face a
significant budget deficit of approximately $30,008ince then we have relocated the office
and incurred further expenses that weren't budgetedHowever, due to prudent expenditure
and good management we were able to finish thewiara minimal deficit of approximately
$10,000. This deficit was covered by the carryoeserves.

This year we changed to a new accounting programgkooks Pro. It has not all been beer
and skittles, however the end results should beenbeneficial. We are still working on
entering all the budget information. Quickbookdlallow us to track individual projects
automatically which will make for a much easieragmg process and in the past these were
always done manually.

Items for 2004/05 to note:

* Grants received were in excess of $300,000.00

* Membership income was approx. $1,200.00. [we hapéndrease this with more
active committee members]

» Expenditure (including projects) was approx. $208,00. These projects are not
finalised and there are still considerable moriese spent.

» There are currently 4 projects running:- the twostmportant are the extension work
being carried out in Rockhampton and Mackay/Whitsyn

« The 2005/06 budget is running as to be expectdusatime of year. We will work on
entering project budgets to produce more meaningforts for future meetings.

John Hinz

Treasurer

Central Queensland Forest Association
21 October 2005.



4.  Executive Officer's Report

| would like to thank all members of the Managem@oimmittee for their support and their
significant contributions to the Association. Memgenot only spend time related to
organizational meetings and business, but mangaagable to assist as challenges arise and
help push projects over the line.

It should be noted that John Hinz has spent siganti time in re-organising the financial
processes which is important due to significantdase in funds being administered by the
Association.

| also thank Gayle DeCosta for her diligent anddpnt attention to detail and task. She is a
great asset to the Association. Much of the busires/elopment and capacity to manage
organizational growth would have been extremelylehging without her help.

| also welcome Robyn Bell as Forestry Advisor & Mackay Office and acknowledge the
partnership with Peter Long and good work underakg Ross Miller via our subcontract
with DPI&F in Rockhampton.

It has been a year of significant challenge andvtgrofor CQFA and the industry. The
following point encapsulate the scope of this dreytear of significant change.

1. The Chairman and the three Association staff dneeal to their roles.

2. A number of key staff left the Association. ExeustiOfficer Heather Norris and
Rohan Allen, [DPI&F] had been instrumental in chagt the course for the
Association since its inception and their inputl \wé missed.

3. Two new offices were established and a signifigaradigm shift in our capacity to
deliver occurred. The Rockhampton office was releda@n May % and a new office
opened in Mackay in July.

4. The Association for the first time commenced thenadstration, management and
delivery of 3 large external projects and significdunds [$264,000]. For the first
time this income exceeded core contributions froavéénment [$75,000 DAFF and
$75,000 DPI&F]. A major focus of the year was sgftthe projects up and getting
them running smoothly.

5. Due to this funding CQFA’s capacity to provide uistty development services has
grown substantially with the employment of RobyrlB&ackay] and the contracted
work associated with Peter Long and Ross MillePI&F Rockhampton. To date
there have been:-

Ten workshops or field days presented [and moo®itoe]

Forest management and harvest plans completed

In excess of 86 extension enquires throughout @eQneensland

In excess of 30 property visits have been undentake

A draft extension pack has been developed for Mafilamuires updating]

® oo o



f. In excess of 16 extension handouts have been peddagextension aids.

6. A Forestry Investment Workshop was held in MackayMarch and drew over 80
people from around Australia. This was one of satianal workshops and it
significantly raised the profile of the associatitime forestry industry and its potential
within the region.

7. DPI&F Forestry and Integrated Tree Cropping undetsignificant plantation forest
establishment in Central Queensland and there ®ell ongoing and significant
planting next year.

8. The executive officers of the three Queensland a&ivForest Development
Committees (and some committee members) met in 8aack March, 2005, and
continue to forge closer working relationships kedw these three groups. Since
then:-

a. PFSQ has attended an Association Management Caomemitieeting to
describe their fee for service model. They have aloduced a Landholder
Guide for Sustainable Forest Management in Queedsla

b. PFNQ has participated in co-sponsoring the Mackayedtment workshop,
and the ‘Innovation in the Sugar Industry” conferemeld by Australian Cane
Farmers Association. We are currently working intpership to engage in the
delivery of the Indigenous Forestry Strategy.

9. Private development at the farm forestry levehallenged in Central Queensland and
there are difficulties in engagement to conduct ksbops and forums due to
uncertainty caused by :-

a. general lack of rainfall

b. the introduction of changes to the Vegetation Managnt Act,

c. the proposed Private Native Forest Code of Practice

d. confidence relating to sovereign rights to harvesburce security

10. Another major focus for the year was ongoing pgréton in the natural resource
planning/delivery processes and the developmeptagosals to continue the current
funded projects. A number of proposals have bedmsted to retain staff for the
continuation of current projects.

11.The business plan for 2005 was reviewed in Janwdhyassistance from the Heather
Norris and Bob Miles. The highest priority actiesi were identified for action. These
activities were ratified by the Management CommaiiteMarch 2005 and built into an
annual work plan.

12.The development of the business plan must addresisiearange of criteria which
include supporting the 2020 Vision, DPI&F contraetuirements, National Forest
Policy Statement, National Action Plan for Salinapd Water, National Heritage
Trust, State Programs and policies.

13.In the past 6 months major achievements have bemhe nagainst the following
business plan objectives:-

10
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Provision of extension services

Inclusion of forestry within regional NRM plannirgnd investment process
Removal/ mediation of statutory impediments to stagent in private forestry
Promotion and facilitation of regional investment

Communication strategy

Building partnerships with other PFDC’s and Goveenin

14.The existing business plan is probably beyond tbepe of the organizational
resources [regional skills and financial] and twmd require significant and careful
review for the coming year. It is also apparenttthere have been significant annual
shifts in the direction of the business plan over years. As of 19 October, CQFA
now has funding allocated from the Federal Goventriigough to July 2008. There
is an opportunity for the business plan to be dmed with longer term consistency
and vision.

15.1t is important that the Association develops mtaegible value propositions and a
vision of growth. There is the scope for increaaetivity in some identified and new
priority areas such as:-

a.
b.

—h

Improved value for members

The development of practical “local” resourcesdsist and enable landholders
to become foresters. This would include extensienvises within the scope

and context of organizational resources.

The obvious need to collate and coordinate datapmties performance in

Central Queensland and develop best bet recommenslat

. The obvious need to develop an understanding ofeiigting native forest

resource and how it can be sustainably managedhber production.
Embracing greater partnerships with industry

Sourcing project funds to continue existing prageeind to develop new
projects which deliver harvest planning or forestrgnagement services

16.1t is important that the Association also addregz@xesses to manage a growing
organization. In 2004, a move was made to increasenumber of Management
Committee meetings. Currently nine meetings ard bath year [including the AGM]
and this creates a significant workload for both tommittee and the administration
and becomes a real financial burden for the AstiociaConsideration could be give
to reducing the number of meetings and taking thesa more strategic direction.
Support is also required to increase membershipbewsn

A list of activities can be found in the actionamgt the Business Plan which follows.

This is an exciting period where there are sigaiftcopportunities. CQFA is poised to achieve
great things in the next year.

e K, by

Dr Bruce Williams
Executive Officer

11



5. Achievements against the Priorities and Activiti es in the
2004 — 2006 Business Plan

Goal 1: Increased up take of private forestry byandholders

1.1 Facilitate extension services
Extension Services
Forest Management Advisor Rockhampton

CQFA obtained $90,000 funding for a Forest ManagerAdvisor position under the Community
Support Grants under the National Landcare Protimesugh the Fitzroy Basin Association.

A contract was draw with DPI&F to employ the offi@d deliver the project. CQFA maintains
ownership of the project and chairs the Referermarfittee to ensure that project objectives are
addressed. The primary purpose of this positida ovide support to Neighborhood Catchment
Programs and forestry capacity as a solution iomagNRM issues.

Forest Management Advisor Mackay

CQFA obtained $174,000 funding for a Forest ManageerAdvisor position under the Community
Support Grants under the National Landcare Proghnanugh both the Fitzroy Basin Association
[$90,000] and MWNRMG [$84,000]

The project and position is managed by CQFA fromafiice located within the MWREDC. This
builds on the partnership in development of comiakirvestment projects activated by CQFA in
previous years.

Funding

Applications were submitted to both the FBA and MRMIG for the 2005 round of the
community support grants to enable the continuity expansion of both projects.

Applications for Regional Investment Strategy pisaie are also submitted or in the process of
preparation for both FBA and MWNRMG.

1.2 Promote inclusion of forestry in regional NRM ad investment plans

Presentations have been made to the Steering Cteernoit CQ a New Millennium (CQaNM)
on the development of private forestry in the ragi€QFA is also a member of the
Environment and Conservation group of CQaNM. A eavof CO2 trading and its potential
for Central Queensland has been submitted to trosis

We continue to build relationships with regionabeemic development bodies including
Rockhampton Regional Development and the Mackay t8ifhday Regional Economic
Development Corportation.

Further developed the relationship with both thealcAFG branches and the National AFG
group, which will increase with the presence of @e€nsland representative from Mackay
(Graham Mckenzie) on the AFG Board. Funding [$5€@rgoer group] to attend the AFG
policy forum in Melbourne.

We continue to build a strong relationship withcbabent groups in the region, particularly
the Fitzroy Basin Association and the Mackay Whittay Natural Resource Management
Group.

12



1.3 Promote sustainable and commercial management rivate native forests

Workshops and Field Days held
» Sponsored delivery of Kevin Glenross Forest Wooa@luSeminar, re high quality

timber.

+ “Forestry — productive options for your remnantetdion” held in Calliope 2bMay
2005.

 Field day held June ¥5species trials on Capricorn Coast, where aboupeple
attended.

« Two workshops held re “Integration of Farm Foresinfo Natural Resource
Management” Locations Emerald and Biloela with &ipgpants respectively.

» Three workshops integration farm forestry into NIRN people]
Management plans prepared
* Forest Management plan completed for Belmont Statio
* Forest Harvest plan completed for Belmont Station
Extension
* In excess of 86 extension enquires have been hattheughout Central Queensland
* In excess of 30 property visits have been undentake

* A draft extension pack has been developed for eleguirom Mackay [requires
updating]

* In excess of 16 extension handouts have been peddand are available use as
extension aids.

Future activity

Further activity will be undertaken over the negty as described above. There will also be
significant new activity in the area of upper Falgiin the establishment and demonstration of
forest thinning practices. A plot of 20ha will bet&blished as a demonstration site.

1.4 Removal or mediation of statutory impedimentsd investment in private forestry
Draft Planning schemesfor local government authorities

CQFA reviewed relevant draft planning scheme andem@mmments for Livingstone Shire
Council which was lacking with respect to forestGomments have been noted re current
planning scheme.

Forestry in watercourses

Participated with Agforce, the managers of Belm8tdation and Ross Miller DPI+F, and
made representation to DNR+M to support an appdicaor Riverine Permit. This was the
first successful permit granted in Queensland atsl & precedent for other applications.

Submissions to Government

* Submission to DNR+M and ongoing participation aegresentation of landholders
regarding the development of the Native Forest Gdd&ractice

* Submission to State Government regarding “BluetPointhe Bush”

* Submission to State Government regarding soverbgywest rights, potential for
carbon trading

13



Goal 2 Enhanced sustainable forest industry and aeciated regional
economies, in order to maximize the commercial potgial for existing and
potential forest resources in the region

2.1 Promote investment through regional marketing tsategy

Prepared and submitted a project brief to the Racigion Regional Development for
Capricorn Coast Feasibility Study. The respongaisowill be delayed due to staff changes at
Rockhampton Regional Development

2.2 Investigate options for forestry development syergies with other industries

* Investigated the potential for EMS Program Fundinder Pathways to Industry EMS
Program via DAFF

* Reviewed RIDAC projects opportunity and processes

* Reviewed and activated access to Fitzroy Basin @é&agon and MWNRMG funding
under the Regional Investment Strategy

» Developed position with the Central Queensland a Méllenium Committee re
carbon trading. There has been some engagemdr ehergy sector in this process.

2.3 Resource Assessment

In conjunction with Livingstone Shire Council, DPf&and DNR+M, worked on the
development of maps of native forest timber resesmimgithin the Fitzroy Basin, based on the
Regional Ecosystem (RE) mapping, grouping REs withsame timber species to produce
area estimates by key timber species

Mapping of timber resource distribution has beemgieted in the Fitzroy Basin
Land capability mapping for forestry completed tioe Mackay region.

2.4 Market and Business Development

The Central Queensland Forest Cooperative presentasgion for the future to the CQFA
Management Committee. There is currently littlewdigt with this group despite support for
its establishment over many years by CQFA. Therigalaf funds [net $5,000] committed by
CQFA to establish the Cooperative has been paid out

There are some major impediments in market andnbasidevelopment until a significant
resource and process to access this sustainadgmntfied.

2.5 Assist Growers in Gaining Access to High Valuklarkets

CQFA was active in the circulation to members oé¢hindustry enquires re supply of timber
for export and local markets.

2.6 Facilitate regional investment

14



Regional Investment Workshop and post conferengedayanised for 1-2nd March 2005 in
Mackay. 91 people booked and 80 attended and. 8 eattended the post conference tour.
As a result of the Workshop, enquiries were reakivem a number of landowners with an
area of 800ha forwarded to plantation forestry tpars for consideration.

With PFNQ, part sponsor of the Australian Cane FamsmAssociation “Innovation in the
Sugar Industry” workshop held in Townsville"™2Dctober and participated in the innovation
display associated with the workshop

The Chairman and EO attended national PFDC megti@gnberra 9-10 November.

The Plantations of Australia 2020 vision, is torease the plantation estate from 5,393 ha to
16,179 ha in Central Queensland [excluding Miriamdey [470ha per annum]. The area of
plantation establishment has already increasedbbyh@ per year over the past 8 years. This
means the area of plantation estate has alreadyge®1% of the 2020 target.

2.7 Indigenous Forestry Strategy

CQFA convened a meetings at the recent NationalP€&@nhference to discuss a joint PFDC
process to participate in the implementation ofdtiategy.

Further meetings and development have occurredRititnoy Basin Elders and DEWR at the
local level.

Collaborative approach is stalled until it is cledrat the Indigenous Strategy actually is.

Envirofund Projects

Sponsored Envirofund for round one 2004. The appbn with the Mackay Whitsunday
Master TreeGrower group for additional speciedgyiaative forest trials and workshops for
$23,470 was successful and has been extendedrfgpietion this December.

15



Goal 3 Enhanced research and development effort support.

3.1 Identify and communicate research priorities

CQFA has contributed to local newsletters and magaz including the Australian Forest
Growers magazine and Agroforestry news. We provetdgilar updates on activities to the
newsletters of the catchment groups within theorgegand contribute to annual reports as
required.

CQFA provided an article for inclusion in the DPI&btest industry publication.

3.2 Build partnerships with R&D organisations

CQFA has submitted annual, quarterly and monthpprris as required by the funding bodies.

The Executive Officer and Chairman attended theddat PFDC meeting in Canberra in
November 2004.

3.3 Facilitate cooperative market development

Central Queensland Forestry Co-operative

There has been limited activity from the Co-op dgrihe year. However, CQFA facilitated a
business planning session for the Co-op in Augusld, it is hoped that there will be renewed
enthusiasm this year and some progress. CQFA mnenzaipportive of the Co-op and has
provided funds to assist with the administrativegasses required at startup, and will
continue to provide business planning assistance

3.4 Promote adoptions of a “whole value chain” apgrach to market development

There has been little progress on market developthenyear. It is recognized that market
development and supply of product are very closeligted in this region, and regular supply
of product is probably the main thing holding baukrket development. This area needs
some focus during 2005-2006.

16



Goal 4 Develop well established networks of relema stakeholders in
support of private forestry development, includinglandholders, all tiers of
government and industry.

4.1 Develop a communication strategy

A communication and marketing strategy has beerldped and is being implemented.

1

Publicity
Target a media article related to project delivariackay every 2 months
In collaboration with Qld PFDC’s promote CQFA viarkshop/sponsorships

Branding

Staff to have business cards, membership forms

Emails signatures to reflect core organizationedrgst

Staff to wear corporate blue shirts at eventsdfielys and meetings

CQFA logo to be placed on magnetic logo on cars

Management committee to promote via membershipgpE® business card,

Member ship Promotion
Use of and further development of the CQFA foresttiension package

4. New communication processes for target stakeholders

Develop a simpler process to communicate with MesfEmail and mail] and define
what is sent to them.

Develop a communication process to engage indasitylink them in an advisory or
other capacity to the Management Committee

Develop an appropriate profile for information fdissemination to Management
Committee, Members, CQFA advisors, staff, fundiggrecies and stakeholders

4.2 Build partnerships with government

Met with Andrew Dunne and toured DPI+F plantatiah8yfield.

Met with Paul Kahnutt EO, and Sub -region RockhampRegional Consultative
Committee. Investigated proposal to handle tops fptantation at Byfield.

Attended Regional Investment workshop in Tasmam@de presentation on
developments in CQ and the impact of the MackayRatwp 28-28 April, 2005.

Chairman and EO attended national PFDC meetingitb€rra 9-10 November 2004

12-16" September attended PFDC Meeting with Ted Jago GtleemMember in
Kataning WA.

4.3 Build partnerships with the conservation sector

Attended stakeholder meetings of both Fitzroy Ba&Bsociation 2% June and
Mackay Whitsunday Natural Resource Management G8alipJune , and presented
reports.]

Queensland Landcare Conference, Barcaldin® Adgust. Participated in workshops
on Forest Thickening, Regulation and Legislatidatieg to Vegetation Management
Regulations

17



« Executive Officer and members of the managementnutiee attended many of the
stakeholder and public meetings of the Fitzroy Ba#issociation, Mackay
Whitsunday NRM Group.

* Robyn Bell is attended the PICMA AGM and is nowittirgy member of the PICMA
Management Committee

4.3 Build partnerships with the Mining and Industry Sector

« EO is a member of the and has participated in mgetof the Rockhampton City
Mining Sector Project.

* EO participated in “Smart Technology in the CoahMg Industry:” workshop
e EO s collaborating with Kelly Madden, Ergon Energy

4.5 Build partnerships with the Local Government Setor

* Increased partnership development

4.6 Build partnerships with industry and community groups
e Submitted article to Australian Cane Farmers Asgamn magazine on the potential
for forestry on spare and marginal land

* Atrticle written and submitted to Mr. Gaven Fergugonpublication in the Australian
Timber Magazine

» Conference paper revised and submitted to Proph8te Harrison for publication in
the NQ FID Proceedings

« AGM held in Mackay 18 October followed by dinner with Adam Gleeson of
Ausgum as the speaker.

* Attended AGM of AFG branches at Mackay and Capriddoast

* Developing collaborative partnerships with IntegcatTree Cropping and DFI&F
Foresrty and formalising this through involvemesiaavisors to CQFA.

4.7 Foster grower networks

There has been engagement with the AFG groupstinNdackay and Capricorn Coast. Both
CQFA and AFG are promoted as important organizati@presenting forestry at field days,
meeting and functions.

Participated and presented at the Australian Casmenérs Association to promote the
demonstration project on cane land in Mackay ae# geower interest.

Worked with Central Queensland Cooperative to tssih development of the organization.

4.8 Community education

Participated in “GoAgro Rockhampton School Prograarid provided information to
teachers from around Rockhampton on forestry arestananagement.

Participated and presented at the Ecoliving Expangston Shire Council.
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Goal 5 A national inventory of private planted forests to inform policy
and planning decisions

5.1 Support development of farm forestry resourcenventory

Monitoring of 8 envirofund species trials on thepGeorn Coast has been undertaken. This
will be analysed and will be written up for membgrsaccess on the website.

Other resource inventory processes are undertakefuhding bodies as part of contract
reporting and as requested.

5.3 The Association is operating within the Rulesfahe Association and government
policy and legislation

A review of operating procedures was undertakem fdanuary 2005 and is ongoing.

In this process staff were moved from contractragyeanent to salaried positions. This has
required adoption of HR administrative processes rétating to payroll, leave and
superannuation.

The Management Committee has also developed anptembohe following over the past
year:-
» Briefing papers introduced to fast track decisiaaking

» Conflict of interest register established
e Assets register established
* Change of Association Rules re Management Comngtieeum

* A successful application for professional indemnvigs lodged as a community NRM
group.
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5.4 The Association is abreast of forestry develognts at State, National and International
levels

Conferences and workshops attended

Date Conference Location Attendees
Nov 2004 National PFDC meeting Canberra, ACT Exgeudfficer/Ted Jago - Chairman
Feb 2005 Qld PFDC meeting Mackay QId Executifieefs and Chairs of PFDC’s Qldl.
Mar 2005 Regional Investment Workshop  Mackay Qld edtive Officer and Gayle DeCosta
Apr 2005 Regional Investment Workshgp  Hobart, Tas| Executive Officer
May 2005 Australian Cane FarmeMackay Qld Executive Officer
Association
Aug 2005 Queensland Landcar®arcaldine,Qld | Executive Officer
Conference
Sep 2005 National PFDC meeting Kataning, WA  ExeeuDfficer/Ted Jago

The association continues to sponsor local grooend representatives to conferences and
workshops pertinent to the development of privatedtry, to build the capacity of these
groups. CQFA provided $500 funding to the MWAFG &wapricorn Coast AFG branches to
attend the recent AFG Policy Meeting in Melbourne.

The Association has received significant benefitsnf the above conference attendances
which has been useful in the development of thénless plan for the coming period.
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6. Externally fund

ed projects

The following table provides a summary of currexteenally funded projects

Project Title Period Amount Funding Body | Status
Integrating farm forestry intg 06/04 to 12/05 $23,470 Envirofund Underway
sugar and beef productign sponsor for MW
properties/ landscapes Master
TreeGrower group

Increasing adoption of farm02/05 to 02/06 $90,000 National Landcar&nderway
forestry within the Fitzroy Program
Basin Community

Support Grant
Increasing the uptake @f06/05 to 10/06 $90,787 National Landcar&nderway
sustainable farm forestry Program
practices in the upper Fitzrgy Community
Basin Support Grant
Increasing the uptake f06/05 to 10/06 $83,700 National Landcar&nderway
sustainable farm forestry Program
practices in the Mackay Community

Whitsunday Region

Support Grant

21




7. Acronyms

AFG
CQFA
DPI+F
DNR+M
PFDC
PFSQ
PFNQ
MWNRMG
MWREDC
FBA
DAFF
PICMA
WCL
SLCMA

Australian Forest Growers

Central Queensland Forest Association

Department of Primary Industries and Fiskeeri
Department of Natural Resources, Mines

Private Forest Development Committee

Private Forestry South Queensland

Private Forestry North Queensland

Mackay Whitsunday Natural Resource Managen@oup
Mackay Whitsunday Regional Economic DevelepinCorporation
Fitzroy Basin Association

Department of Agriculture Fisheries and Fures
Pioneer Integrated Catchment Management Asson
Whitsunday Catchment Landcare [formally WRICMA
Sarina Landcare Catchment Management Assoniat
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Attachments

Attachment 1 Audited Financial Statements

Central Queensland Forest Association Inc.

Audited Financial Statements
for the period ended 30 June 2005
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